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Student Equity and Achievement Program Committee 
Thursday, October 12, 2023| 3:00pm-4:00pm
Zoom: https://us06web.zoom.us/j/89748331895
                                                                       
SEAP Committee Vision
Santa Ana College (SAC) is a college where students can achieve their educational goals and a defined course of study free from racism and sexism, homophobia and any other assumptions and prejudices.

SEAP Committee Mission
The Mission of the Santa Ana College Student Success and Equity Committee is to boost achievement for all students with an emphasis on eliminating opportunity gaps. To do this we make recommendations on how equity funding is allocated, evaluate the use of that funding, and explore strategic ideas grounded in institutional research to support an education free from racism and sexism, homophobia and any other assumptions and prejudice.

Voting Members: Dr. Jeffrey Lamb (co-chair), Chantal Lamourelle (co-chair), Dr. Janet Cruz-Teposte, Dr. Maria Dela Cruz, Dr. Daniel Martinez, Dr. Vaniethia Hubbard, Vanessa Orozco-Martinez, Leo Pastrana, Kim Smith, Dr. Merari Weber, Louise Janus, Tommy Strong, Patty Siguenza, Amberly Chamberlain, Dr. Oziel (Ozzie) Madrigal, Kathy Walczak, Maria Aguilar Beltran, Dr. Armando Soto, Angela Tran, Lupita Gonzalez, Sean Smith

Virtually Present: Paula Kincaid, Dr. Jeffrey Lamb, David Sauber, Amberly Chamberlain, Cristina Miranda, Kathy Walczak, Sean Smith, Dr. Janet Cruz-Teposte. Dr. Sara Butler, Chantal Lamourelle, Louise Janus, Dr. Armando Soto, Dr. Merari Weber

I. Welcome: Brave Space Community Guidelines & Land Acknowledgement 
i. Chantal Lamourelle led Land Acknowledgement.
II. Jamboard: 
Questions of the Hour: What are the obstacles that students face?  Are they episodic or systemic?
III. Action Items: 
1. Approval of September 14 ,2023-Minutes 
i. Motions made to approve minutes – minutes passed.
2. Approval of the October 12, 2023-Agenda – Agenda approved.
IV. Updates: 
1. Leading from the Middle Academy (LFM) 
i. Two major projects: Creating a diversity statement for SAC/District to inform dedication of DEI work. 
ii. Review of faculty/staff job description to include SEAP/DEI language and current program and initiatives. 
2. Upcoming -Events, Conferences and Collaborations – 
i. CAGP Institute focused on Classified Professionals. Discussions and topics focused on classified components to assist implementation and current barriers for overall Guided Pathway success while serving students.
V. Committee Reports:
1. OER/ZTC
i. Faculty Coordinator position available to implement and advance OER/ZTC. State Chancellor’s Office funding was received for growth of the program. Dates of assignment are February 12, 2024 – December 12, 2025. Applications due by Friday, 10/27/23, at 3:00 p.m
2. Professional Development – Shared current PD events and detailed in on PD activities funding by SEAP funds. Current filters can assess if PD session will address DI groups/populations. Digitized PD fund request is now available. Action item: Training on digitized form for SEAP committee 
VI. Discussion and Feedback: 
Supporting SEAP efforts—Organizational Structure
· Plan shared to develop an Office of Diversity Equity and Inclusion with staff to ensure equity efforts move forward. 
SEAP Sub-Committees
· Goal Allies/Facilitator—Roles/Responsibilities
· Goal allies and facilitators to bring structure to equity goals created. Action oriented small groups/cohorts that will link to specific goals and efforts. Action item: Separate meeting to discuss roles/responsibilities/subcommittees. 
2023-2024 Sub-Committee Goal Setting Group Work 
VII. Comments and feedback
VIII. Information/Reminders: 
1. Sub-Committees to meet once or twice briefly prior to next meeting. 
2. Upcoming Meetings: 
Fall 2023: November 9,2023 | December 7, 2023 (Held on second Thursday of the month unless noted otherwise)
IX. Adjournment
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